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'Maggle 000"\ Chair, opened the m@etlng at o: Q&andeceuncrl members and guests (
introduced themselves. The following announcements were offered: '
« Washington’s draft ComprehenslveWIIdhfe Strategy is now available on-]lne publlc '
_-gomment:period:open:through July 8: http://wdfw.wa.gov/iwim/cwes/ A

. Compreliensive! Strategies for all states available at followmg websrte
hitp://www.teaming.com/. - S
+ Dick Wallace has been appornted Dlrector of Ecology’s Southwest Reglonal Oft" ce;
+ Foster Creek Conservatron District.offering a.one-day workshop on “Settlers and S age
' Grouse” June 16 -= httpellwww fostercreek tltour ~_agenda. html \ ST o

Feraey.

APPROVAL OF MEETING MINUTES _

Bill Brookreson made a MOTION ok approve t

SECONDED the motron The mrnutes were, Pl _

ST olip ko o i

COMMUNICATIONS PLANNINGvSESSION (facilltated by Pyramid Communlcatlens) ;

-Dave Dederer Brad Kahn and Welllng Sayo fro‘-’ Pyramrd mtroduced themselves--‘to the s

prll< 27th 2005 minutes. Steve' Thf"
' ’VED as presented

sessions were offered on the following. toplcs K »_\y,,az
~ OQutreach Tactics. A very brief summary. of the dlscussmn for each of these topr fal
—this is not a complete recording but: rather hrghllght_s of the discussion. Pyramid:staff:
indicated that based 6n ‘today's Sion they I’?be preparing a communication:

- framework for the Council, with a’ draft ‘avallable for’rewew by the end of June :

Key Audiences v ey
« Pyramid staff introduced the notion of dellvermg a communication message eto At 2
wholesale audience.or retail ~wholesale defined.as those organizations who'ptepare.
and deliver messages or services to others (extension services, conservation
organizations, etc). Retail defined as individuals, students, landowners themselves.
. - Wade emphasized the importance of reaching consumers and commurilcatlng that’if I8
their choices downstream which drive practices upstream.
o ';‘G"i"o’iﬁp ‘clarified that there are.two-distinct components: for the Council s work each of e
which has distinct audiences and outreach: object;v g oo T shedls
.o . Outreach and a|I|ance-bU|ld|ng assoclated wrth developlng the 30 year stra ‘
“ig¥Outreach and communication néeds in’ e strategyitself <
v ;‘Another way to think about this is;in,the .gontextof a.short-term strategy to buﬂd th
foundation for future work, and a Ionge torm;, 30, yearcstrategy '
« Interms of the;short\term strategy,..sth;né % j\bwho 0.you want standing there with
~ you.when you presen -strategy fo.the, o\(er ;n,d the Iegrslature’?
» Based on this last q u |%déent;f|€ep,-&t )
o Local goyermen R
"o Private Iandowners ’
o Business leaders (economlc dnvers Boelng, Mlcrosoft)

Key Messales - . | | L Q/)
« Pyramid introduced the three components of a message: What it is, why they’ should ’
_care about it and what they can do about it.

Biodverslly Goungli Mesting — =z Aprnzmoos -
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. The group offered up définitions of blodlverSIty and sample messagest,}lncludmg"' TEES
o' “ourdand, ourwater; 'our way. of life” - 1 = e

w1 g i#guriand’ creates-aisense ofzowrrershtp..,:‘f s 4 K
v @' prOtth*QUFway oflife (althoughiit was !noted that the: word

: donnotatlens fdr many Iandcawners)a R B -

'~ o control your own destlny (as oppesed to walting far regulatlons to be: handed"
down).

_ . It was'noted thatfpecple react posatlvely to water: qua[rty and alr qualtty beriefi tsathdse 1

that theyifeel:affect their'own health and-wellbeing.” : R POIR
« ' Also:noted:that'one of the:difficulties is'thati conservmg brodtver5|ty creates broad pubtlc
"rval_ue‘\whlle the: capture.' of blodlverSIty assets can. create private: capltallwealth LN

TG Jiiga(J ik ‘l' TR T WL vajiﬁf4> ViR 1‘ T R T BN T s T L Y 3‘1;'@555' !yii'ful”%{i;f“% AT :ftif‘ ; ]I&':
: Outreach Tactics : FETRNS
+ The group seemed to Ilke the notlon of storles as produc g Need to market posmve

case studiesand-models of biodiversity.¢conservation:r: NI W
« QuasstioniraiSed about'what kinds of eutreach piecest mlght 4be helpful to'the: Counélt for'
example in marketing certaln incentive programs or opportunities. ‘
. The Countil'should first cemmunlcatealts phllcsdphya(the f rst: message \sheuld nota be
saboutithe Councilior. products). i+ {* 1 i R

SR sigoined

e Ask Iandowners what they want te wlth their: Iand and'make its easy rferflandawners

- to do the right thing. |
lee pecbfeta way to stay in’ touch Bl

cin WO

BUSINESS MEETINGfopened atd: 15 VRS

"« -Chair Coon’ introduced ' Gary Wilburn, Senate.,caucus staff mstrumental*m helplng tc

.« ' DavidTroutt shoWed-a'Brief vides.about the: Nisqually. watershed andai PdwerPomt e

U

_Carole Richmond: reviewed the ohe page budget summary dtstnbuted to? Council: members
. Carole reported that asiof April @3’®thﬁ‘a“pp‘rox1mately $12,000.0F F
. as yet uncommitted in: the:Council's budget excll]dingvbri\iatetdenated furids:to the bI‘OJect ,
[NOTE: This figure hds:since'beeti sorrectod: by the-lACfiscaliofficer tobe $27,000 '

-.' Incentives review - $5,000

launch btodlversﬁy effort. Elizabeth' Rodrlck ‘alsor introddced: herself;-a wildlife bldloglst"
-working with Dave Brittell. -

presentatlon on the lequally River Couniloie 28 oy P00 fioll
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BUDGET OVERVIEW G oytemie o0 e

:2005:state funds were:

uncommitted as of April 30").  Since April 30™, three contracts have been sighied < with ./

the exception of the Science Assessment, they should all be completed by the end of

June TheiScience.Contract’ |s*’schedUIedttd be coi'ﬁpletéd’ by the eﬁd lof Julyl e
oCommunications stratedy < $8j000: il asrii it '
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/ .
RESOLUYTION::2005:01: .1 i iivivie e s dibndd Toooatiinfa b bpisiio coonp =87 -0 (
Chalir Coon explained the need to have a processwfor allocatrng authonty 1o spend funds. :
The Council has $500,000 for the next biennium;:and: staff:is:developing a detailed budget '
forreview.and' approyal bythe Council:in September... After-review-and:approvaliof the
budget, the Council would authorize the Executive: Carmittee:te: manage:budget:
accordingly. The:propased resolution: alsorprovidesspenellng authenty of up to $2 500 for
- the ExecutNeCoordmator; ns:stent with: the: approved budget P TR :

: There: was:some: oonfuswn about the ;wording of the, resolutlon and; ‘whether we were. 1
-approving prowsmna! authonty until the-budgetwas. ratified, or: approvingispending: .. %
authority. for theimmediate term ag well:as-afterthe budget was:approved::::Peter-also, .
asked what major: expendlturesrwere expected through-September.: - .Chair Geonureplled
that none are expected, although there is a need for staff support for the Executlve
: Coordlnator “

‘\“ J,l\i o W TIE F Lr A A S TECIFIS P T EORNIYIEE Fo 1 My S R DT LS
There was a suggestlon to table the:issue. untll Septembe,r.. ern;
wantrte;keep thie: process moeving and don't: want toatle anybody’s hands 1thesi

" Bill: Breokresen‘ meved to:accept: reeolotl,o,, 2005-01 : nd Steve “Thatinger: seeonded 51
However, Megan White indicated that it wasn't clear if this; acoomphshed what we"'needed
it to. for.the interim;,in.the absenceof an: approved budget .‘

- The Motion was WIthdrawn and new wording proposed for Resolution #2005:0 b T ( .
~ “The Executive Committee is empowered to authorize expenditures from the Council's |
account fo continue the work of the Council between now and the end of September in o
order to carty out necessary budget elements, and the: Executive-Coordinatoriis 2 i -
empowered:to-spend:up. to:$2,500, per- month.o. carry;out‘programmatlc:expenses at her
dlscretron ‘Without:approval: *of the Executive:Committee?. - :

.H

Bill Breokresom moved to: approve the amended gresolutwnanei fSteve Tharmger seconcLed
Resolutlon #2005-01 was approved as amenﬁledrg,\ ; QTR et o nolstnaessg

TIMELINE AND QUTCOMES CHART

Commltteesrare still: deyeleplng wo,rkplans ‘and werk on the 30 year, strategy |sw>just fr
beginning;:: She;also referred:to:a chart on: ;@uteomes neach of the:Standing
_Commttees L again; preliminary but beginsito: shovy:-the relatrenshlps between they; -

an_gl Thow; the'Gommittee*work Pre d the: Voo

Naki Stevens fe _ __hatSthe tumelme;-ehpuld re lects pportu_nitle,for publlo mvolvementum
developlng the strategy, sooner rather than later in orderst&bwl@support and. eenstltuency

Peter Goldmark wondered about the wisdom of going out to the;publlo, b[efore&the; Ce,uncn |
has solidified its approach and where it is headlng with its work products _ U

“Biodversitygounci Meating & e AT 2006




‘STRATEGIC FRAMEWORK’IISCUSSION S IR P I i el
- Brad Ack reviewed the one pager he prepared Iast December on flve questlons to gmde
“the development of a 30-Year Strategy : : E

2 What-are the keythreats and: transformatwe ~forces?f~

'Dlscusswn Pomts :
- The followrng points were ralsed in discussion.

There‘was agreementtabcut the:need:te: befstrategrc aboutrwhen toreach outte: 2 |
stakeholders and the public, and a suggestion was also mads: totcontrnuetthrsdrscussron
at the September meeting when'we:will be fleghing outthesStrategy ‘Colincikmermbets

lindicated that they would like the opportunitytto approve:a: Commumcation Strategy at: the

September retreat

There wasi also concern aboutithe. factr thatzthetr,‘.;" elllner reﬂected'a September starttdate
" for the Pilot Projects. Council members:felt strongly thatthe Council as-awholé should

approve a pilot project proposal before it moves forward and Peter Goldmark requested |
that optlons be presented for approval at the September Meetmgz:;, ol g

Eagnr ol

1 What do we neéd:torprotettd i va v Ll ) TRV

“threats” to challenges") et gt ;f-wzea:-n. s Pty i el
3 What kinds of protectlon W|ll we get from eX|st|ng actnntles'? o -
4Where are\thergaps? 1 GO0 LVEII e RO "."."}il‘:'; }‘.r ;':‘:%;F. B P

5- How'do we“‘propose to t“ II those gaps?

Ty ood e et B alig GOTOECT g ?.'Hg.‘ ol

« We need a sixth question to focus on linkages:with otﬁenorgamzatrons‘*and other
bodies of work and identify how to integrate biodiversity goals with those. .
« 'We also heed to address partnerships. There is so much work (NGOs and-
..governmental agencies) already undewvay, how can we make this economical by
working with others? : L
« A caution to make sure that the strategy does not lead to more regulatlon P
» Need to address how to better coordinate data on biodiversity — currently collected and
“managed by different organizations (this is a real need for WSDOT)

e Needs to be public input into the plan — needs to address How: peeple’wﬂt actuallye P

change what they are doing, what will be different?’ .

« Plan needs a feedback loop — part of the 30-year plan should be how it is kept GUrrent
‘and revisited and revised. , ‘ |

+ Needs to start with a vision ’

» Needs more focus on the development of strategles questlon #5 is really the. plan
could be much expanded : ;

« Need to clarify terminology — should we callita plan?

..+ Address how to. mesh programs from state and federal agenmes currently allocated

dollars not necessarily being used effectively

e Clarify in terms of our charge, "sustalnably protect our natural hentage —.what does

e Maybe the 7" step should be the feedback loop? -

* that mean? from now? or from when? . \
» We don't need another plan — we need coordlnatlon of emstnng programs and stronger,
coordinated 1mplementat|on

T / RN QI
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;'conservatlon workq in the state ;
.» Should:we:include maps = with: Tdentlf edip !
(eal with:the factthat: they gst quicklyrout of;date? ¥

Process for Development of the Strategy

Those mterested in also partlclpating are, RetD
Councﬂ Members: Josh Welss Dave Bnttel Rob Flmbel

VT TR W g o _.,..;‘-;5

SEPTEMBER RETREAT OE s
. Lynn Helbrecht discussed three options: Yaklma Wenatchee/CheIan an RN
' Wmthroleethowuarea :Most agreed that: thetWenatcheeIChelan was! ‘most attractwe and
staff will pursue logistical arrangements for thls area. nT W

Lo at,

Retreat schedule — current proposal is for a start t|me of 10:00 on September 22 and iy
closmg at 3:00 on the 23". A field tnp option will be:offered-for gither:the:maorning of the:
22" or in the late aftermoon of the 22",  More mformatlon will be sent to councll
members as soon as avallable.

The meetmg was adjourned

cat:3:20'p:m. ,
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